Ministry Development Plan

At First Baptist Church we believe that “Leading People into a Growing Relationship with Jesus Christ” requires efficient and effective ministry.  In order to be as efficient and effective for the sake of the Mission we are called to, we are asking everyone to take the time to fill out this ministry development plan.  Please fill this out and return it to the Church Office as soon as you can prior to your ministry, so as to ensure that everything is ready for you.  This plan is designed to be a resource for you, making the planning, organizing, and application of the ministry as easy and seamless as possible.  Also, the ministry development plan provides a way for the leadership of the church to provide guidance and evaluation to the various ministries as we seek to fulfill our purpose.  Thank you for your partnership with in “Leading People into a Growing Relationship with Jesus Christ.”
· Who is leading this ministry?  ________________________________________________________________________________________________________________

· What is the ministry you would like to do?  ________________________________________________________________________________________________________________________________________________________________________

· How does this help us accomplish our purpose of “Leading People Into a Growing Relationship with Jesus Christ?”  ________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· What is your goal(s) or intended results with this ministry?  ________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· How do you plan to measure the success of this ministry?  How will you know that you have accomplished your goal?  ________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Who are your team members going to be, and what are their individual responsibilities?  ________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· What are the date(s) involved?  Is this reoccurring?  ________________________________________________________________________________________________________________

· Who is your target audience?  ________________________________________________________________________________________________________________

· How do you plan to communicate this ministry to your target audience?  ________________________________________________________________________________________________________________________________________________________________________

· Who do you need to communicate with in order to make this ministry happen?  (Church office, Staff, Pastor, Ministry Leader)  ________________________________________________________________________________________________________________________________________________________________________

· What supplies, if any, will you need?  ________________________________________________________________________________________________________________________________________________________________________________________________________________________________
· What part of the building will you need, if any, to use for this ministry?  ________________________________________________________________________________________________________________________________________________________________________

· How will you ensure that the building is opened, closed, and cleaned up properly at the end of your time together?  ________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· What support from the Church do you need to help you be successful in your ministry endeavor?  ________________________________________________________________________________________________________________________________________________________________________________________________________________________________[image: image1.png]



